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Successfully implementing a SharePoint project hinges on meticulous planning and clear
communication. A crucial element in this process is the technical specification
document, a comprehensive blueprint outlining all aspects of the project, from
architecture and functionality to security and deployment. This guide delves into creating a
robust technical specification document template specifically tailored for SharePoint
projects, covering key elements and best practices. We'll explore aspects like SharePoint
Online versus SharePoint on-premises, SharePoint integration with other systems,
and the importance of clear SharePoint architecture design.

Understanding the Need for a Technical Specification
Document

Before diving into the template itself, it's vital to understand why a well-defined technical
specification document is paramount for SharePoint projects. This document acts as a
single source of truth, eliminating ambiguity and ensuring everyone—from developers and
designers to stakeholders and clients—is on the same page. Without a clear technical
specification, projects risk scope creep, missed deadlines, budget overruns, and ultimately,
failure to meet client expectations. A comprehensive document helps prevent these issues

by:

 Clearly Defining Requirements: It meticulously outlines all functional and non-
functional requirements, leaving no room for misinterpretation.

 Facilitating Communication: It acts as a central repository for information,
fostering seamless communication among all project participants.

e Managing Expectations: It sets clear expectations regarding timelines,
deliverables, and potential challenges.

e Guiding Development: It provides developers with a precise roadmap, ensuring
consistent development and reducing rework.

e Supporting Testing & Deployment: It guides the testing and deployment phases,
helping to identify and resolve potential issues early on.

Key Components of a SharePoint Technical
Specification Document Template

A robust SharePoint technical specification document should incorporate the following
sections:

##+# 1. Introduction and Project Overview

Project Goals and Objectives: Clearly articulate the project's aims and what it
seeks to achieve.

Project Scope: Define the boundaries of the project, specifying what is included
and excluded.

Target Audience: Identify the intended users of the SharePoint environment.
High-Level Architecture: Provide a concise overview of the system architecture,
including key components and their interactions. This could include diagrams
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illustrating the interaction between SharePoint and other systems. Consider
mentioning any SharePoint integration with external systems here.

##4# 2. SharePoint Environment Details

SharePoint Version: Specify the version of SharePoint being used (e.g., SharePoint
Online, SharePoint 2019, SharePoint Server 2016).

Deployment Model: Indicate whether it's a cloud-based (SharePoint Online) or on-
premises deployment.

Hardware and Software Requirements: Detail the necessary hardware and
software infrastructure, including server specifications, network requirements, and
database configurations.

Security Considerations: Outline security protocols, access control mechanisms,
and data encryption strategies. This is crucial for any discussion around SharePoint
security best practices.

### 3. Functional Requirements

User Stories: Describe the functionality from the user's perspective using user
stories (e.g., "As a project manager, | want to be able to create and assign tasks to
team members so that | can track project progress.").

Use Cases: Detail specific scenarios illustrating how users will interact with the
system.

Workflows: Describe the business processes that will be automated or supported by
SharePoint.

Data Model: Illustrate the structure and relationships of data within SharePoint lists
and libraries.

### 4. Non-Functional Requirements

Performance Requirements: Specify performance metrics like response times,
scalability, and throughput.

Security Requirements: Detail the security policies and measures to protect
sensitive data.

Usability Requirements: Outline the design considerations for user-friendliness
and accessibility.

Maintainability Requirements: Define how the system will be maintained and
updated over time.

Scalability Requirements: How will the system handle increases in data volume
and user base?

##4# 5. Deployment and Maintenance Plan

Deployment Strategy: Describe the plan for deploying the SharePoint
environment, including testing, staging, and production deployment phases.
Maintenance Plan: Outline procedures for ongoing maintenance, updates, and
support.

Training Plan: Detail the training program for end-users and administrators.

Benefits of Using a Template

Using a pre-defined template offers several advantages:

Consistency: Ensures all technical specification documents follow a standardized
format.

Efficiency: Speeds up the document creation process.

Clarity: Reduces ambiguity and promotes clear communication.

Completeness: Helps ensure all necessary information is included.

Technical Specification Document Template For Sharepoint Project



Technical Specification Document Template For Sharepoint Project

Conclusion

Creating a detailed technical specification document is an investment that pays off
significantly during the SharePoint project lifecycle. By utilizing a comprehensive template,
project teams can effectively communicate requirements, manage expectations, and
ultimately deliver a successful SharePoint solution that meets business needs. Remember
to tailor the template to the specific needs of your project, ensuring it covers all aspects of
the SharePoint environment and related systems. Proactive planning and detailed
documentation remain cornerstones of successful SharePoint project implementation.

FAQ

Q1: What is the difference between a technical specification document and a
functional specification document?

Al: A functional specification document focuses on *what* the system should do—the
functionalities and features it should provide from a user's perspective. A technical
specification document delves into the *how*—the technical details of how those
functionalities will be implemented, including architecture, technology, and infrastructure.
They are complementary, with the functional specification informing the technical one.

Q2: How often should the technical specification document be updated?

A2: The document should be updated whenever significant changes occur in project
requirements, technology, or the project's scope. Regular reviews are also recommended
to ensure the document remains accurate and relevant throughout the project lifecycle.

Q3: Who is responsible for creating the technical specification document?

A3: Typically, a technical lead or architect, in collaboration with developers, designers, and
stakeholders, is responsible for creating and maintaining the technical specification
document.

Q4: Can | use a generic template for all SharePoint projects?

A4: While a general template provides a good foundation, it's crucial to tailor it to the
specifics of each project. The requirements, architecture, and complexity vary significantly
across projects, necessitating customization.

Q5: How can | ensure the technical specification document is easy to understand
for non-technical stakeholders?

A5: Use clear and concise language, avoid technical jargon whenever possible, and include
visual aids like diagrams and flowcharts to explain complex concepts. Provide a high-level
summary at the beginning to give non-technical stakeholders a quick overview.

Q6: What happens if the technical specification document is incomplete or
inaccurate?

A6: An incomplete or inaccurate document can lead to misunderstandings, delays, cost
overruns, and ultimately, project failure. It can result in features being missed, security
vulnerabilities being overlooked, and the final product not meeting expectations.

Q7: How does the technical specification document relate to SharePoint
architecture design?

A7: The technical specification document forms the foundation for the SharePoint
architecture design. The detailed requirements and specifications outlined in the document
directly influence the architectural choices, including the chosen SharePoint version,
deployment model, and integration with other systems. The architecture then gets
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documented within the technical specification.

Q8: What are the best practices for managing changes to the technical
specification document?

A8: Implement a formal change management process. All changes should be documented,
reviewed, and approved before being incorporated into the document. Version control is
also essential to track changes and ensure everyone is working with the latest version.
Using a collaborative platform for document creation and review can significantly improve
the change management process.

Crafting a Robust Technical Specification Document
Template for SharePoint Projects

Creating a successful SharePoint project necessitates meticulous forethought. One critical
element often underestimated is the comprehensive technical specification document. This
document acts as the foundation for the entire project, ensuring harmony between
stakeholders, developers, and end-users. This article delves into the development of a
robust technical specification document template specifically customized for SharePoint
projects, exploring its key features and offering practical guidance for implementation.

I. The Indispensable Role of a Technical Specification Document

A well-structured technical specification document serves as a single source of truth for all
performance aspects of a SharePoint project. It specifies the project's boundaries, outlines
the required functionality, and documents the technical design. Think of it as a contract
between all parties involved, minimizing misunderstandings and guaranteeing a smooth
project implementation. Without a clearly defined technical specification, the project risks
delays, cost overruns, and a final product that fails its intended objective.

Il. Key Components of a SharePoint Project Technical Specification Document
Template

A comprehensive template should include the following key sections:

e 1. Introduction: This section provides a high-level of the project, its aims, and its
expected benefits. It should explicitly state the project's scope and define the target
audience.

» 2. Project Scope and Objectives: This section elaborates on the project's scope,
outlining what is covered and, critically, what is left out. It should define measurable
objectives and success criteria for evaluating the project's success.

» 3. SharePoint Architecture and Design: This section describes the proposed
SharePoint architecture, including the chosen version of SharePoint, site structure,
and content organization. It should specify the use of any custom features,
applications, or integrations. Diagrams and visualizations are highly recommended.

e 4. Functional Requirements: This crucial section enumerates all the functional
requirements of the SharePoint system. Each requirement should be clearly stated,
using a consistent format, and ordered according to importance. Examples include
user roles and permissions, workflow processes, and reporting capabilities.

e 5. Non-Functional Requirements: This section addresses non-functional aspects
like scalability, security, accessibility, and maintainability. It defines the performance
standards the system must fulfill.

e 6. Technology Stack and Infrastructure: This section defines the hardware,
software, and network infrastructure required to run the SharePoint system. It should
include server specifications, database requirements, and any external tools or
technologies.

Technical Specification Document Template For Sharepoint Project



Technical Specification Document Template For Sharepoint Project

e 7. Testing and Deployment: This section outlines the testing strategy, including
unit testing, integration testing, user acceptance testing (UAT), and deployment
procedures. It should clarify the acceptance criteria for deployment.

e 8. Maintenance and Support: This section outlines the ongoing maintenance and
support plan for the SharePoint system, including procedures for bug fixes, security
updates, and upgrades.

I1l. Practical Implementation and Best Practices

When developing your technical specification document, consider the following best
practices:

e Use a consistent format and style throughout the document.

e Employ clear and concise language, avoiding technical jargon where possible.

e Use diagrams, tables, and other visual aids to enhance understanding.

e Continuously review and update the document as the project progresses.

e Collaborate closely with stakeholders throughout the procedure to confirm alignment
and accuracy.

IV. Conclusion

A well-defined technical specification document is critical for the success of any SharePoint
project. By meticulously defining the project's requirements and design, this document
functions as a roadmap for the entire project lifecycle, reducing risks and guaranteeing a
successful implementation. Following the suggestions outlined in this article will help you
create a effective technical specification document template that will advantage your
future SharePoint projects.

Frequently Asked Questions (FAQ):
1. Q: Can |l use a generic template for all my SharePoint projects?

A: While a generic template can provide a starting point, it's crucial to tailor it to the
specific requirements of each project. Generic templates lack the detail needed for precise
specifications.

2. Q: Who should be involved in creating the technical specification document?

A: Key stakeholders, including project managers, developers, designers, business analysts,
and end-users, should all contribute to ensure a comprehensive and accurate document.

3. Q: How often should the technical specification document be updated?

A: The document should be reviewed and updated regularly throughout the project
lifecycle, ideally after each major milestone or significant change in requirements.

4. Q: What happens if the technical specification document is inaccurate or
incomplete?

A: Inaccurate or incomplete documentation can lead to project delays, cost overruns, and
a final product that doesn't meet user needs or expectations. It undermines the whole
project foundation.
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